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Executive Summary

Manual processes consume time
without improving outcomes


84% of organizations rely on manual or reactive threat intelligence processes, with only 31% having fully automated ingestion and blocking, leaving analysts tied up validating signals instead of preventing attacks.




Success metrics reinforce reactivity

Organizations measure success by MTTR and MTTD, yet only 12% track prevention-oriented metrics and 0% measure pre-attack disruption � showing a clear tendency towards reaction over prevention.




Visibility exists but confidence to act
does not


Malanta completes manual triage and static feeds with automated, closed-loop prevention that enriches SOC, TIP, SIEM, and SOAR systems in real time.



The market is demanding a
different approach


Security organizations consistently demand actionable context, earlier visibility, reduced noise, automated prioritization, and prevention-oriented metrics.



Prevention requires fundamental shifts
in how threat intelligence operates


The industry must shift from feed aggregation to signal correlation, from enrichment to enforcement, from response metrics to prevention of metrics, and from detection speed to Attack disruption.




Organizations have optimized
volume over quality     


Threat intelligence has become a volume game, with 71% of organizations reporting multiple overlapping feeds and 100% struggling to connect signals to real threats.




Multiple Overlapping Feeds



71% 100%
Struggling to Connect Signals to Real Threats 
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The Survey:
Behind the Scenes

The data that follows in this e-book comes from a survey of 100 security professionals conducted by Malanta between September and November 2025. The respondents represent a cross-section of security leadership across enterprise organizations - 22% at the executive level (CISO, VP, or CXO), 28% as directors, 35% as managers or senior managers, and 15% as team leads or senior individual contributors.

The survey captures perspectives from security teams in organizations where threat intelligence infrastructure is mature, budgets are substantial, and operational complexity is high.














The majority of respondents work in large organizations. 58% come from enterprises with 10,000 or more employees. 27% work in organizations with 1,001 to 10,000 employees.

The respondents span 35+ industries across 6 countries. Geographic representation includes the United States (72%), United Kingdom (11%), Canada (5%), and Europe and other regions (12%). The industry mix reflects critical sectors: Healthcare, Financial Services, Technology, Government, Manufacturing, Insurance, and dozens of additional verticals.
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Introduction: 
The Feed Economy

At some point in the past decade, threat intelligence became a volume game. More feeds and broader coverage became accepted indicators of operational maturity. Organizations bought into this, stacking platforms and assigning teams to manage the endless stream of external threat data. Indeed, our survey found that most enterprises now operate 5 to 8 feeds, with some managing as many as 53!

The logic seemed sound: comprehensive visibility requires comprehensive data. 

our survey found that 71% of organizations now report massive overlap across their feeds. 

















Feed growth outpaced operational integration � and most organizations kept adding more feeds instead of getting better at using the ones they had.

The result was a system optimized for signal accumulation, but not for stopping attacks. Organizations spent money and effort consuming threat intelligence that rarely translated into reduced risk. When asked where their threat intelligence process broke down most often, 
100% of respondents identified the same problem: connecting signals to real threats.

That disconnect - between how much data flows in and how much risk is actually reduced - is what we call the Feed Economy. In this model, intelligence is aggregated, alerts are enriched, analysts reconcile overlap& but attacks are (rarely prevented.






 

 

 




 






We mainly automate the ingestion of standard threat lists and IOCs from our primary vendor directly into our SIEM. 
It's a purely reactive process focused on known malicious resources.









Security Architect, Logistics and Supply Chain














